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The Rockinghorse Apprentice Challenge 
 

Leaders of tomorrow making a better today for sick children in Sussex 
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Rockinghorse would love your school to join our  

Apprentice Scheme in September 2021!  
 

This September we are launching our first Rockinghorse Apprentice Scheme in secondary schools across 

Sussex. The scheme aims to engage young people in fundraising for their local children’s charity while 
learning how to work in a team and develop a range of skills that will be useful to them in the future. 

Fundraising allows young people to feel a sense of pride in helping others, particularly when they 

understand the impact their support has, and this scheme also supports schools’ OFSTED requirement of 

providing opportunities for pupils’ personal development by engaging with local society. 

 

About Rockinghorse 

Rockinghorse is a Brighton-based charity that has been supporting children in Sussex for over 50 years. 

Our aim is to improve the lives of sick children throughout Sussex. We are best-known as the official 

fundraising arm of the Royal Alexandra Children’s Hospital (the Alex) in Brighton.  

We also provide vital support to the neighbouring Trevor Mann Baby Unit (TMBU) and its sister site, 

the Special Care Baby Unit (SCBU) based within the Princess Royal Hospital in Haywards Heath. 

In addition, we support paediatric wards in hospitals across Sussex, specialist respite centres and 

children’s services in the county. 

We fundraise to provide life-saving and cutting-edge medical equipment, additional services, and 

items to ensure that young people are treated in an environment suited to their needs.  

We believe no matter where they are, children should always be allowed to be children.  

 

About the Apprentice Scheme 

We want to make this scheme simple and fun for your pupils whilst helping them understand the 

importance of raising funds for a local charity.  

And it’s really straightforward to get started: 

• Firstly, raise £100 to provide the initial funding for your own larger fundraising event: You can do 

this by selling our Rockinghorse wristbands for a suggested donation of £1 each. 

• Next, put together a fundraising plan: Come up with some great ideas in smaller fundraising groups 

for how you can best raise some money. Then plan how you can put this in place and what support 

you will need to achieve your goal. 

• Have a target: Be realistic about what you can achieve with your budget, time and the resources 

available. 

• Plan, with help from your Rockinghorse Fundraising Manager, what projects you could support: 

Make your fundraising realistic. 

As long as it’s safe and legal, you can come up with some really creative ideas and have some fun! 
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More information 

Once you have your teams and your £100 starter fund, set yourself a time frame to turn your money-

making plan from an idea into a reality.  

Discuss within your team the interests, skills and any experience or expertise you may have within your 

group that could help your fundraising idea. 

Then, once you have decided on your fundraising event, make sure people know what, when and where 

your event will be in the lead up to the date itself.  

During the planning you can ask for donations of goods, prizes or equipment from friends, family or the 

local community to help. They might even offer to match any money you raise or even make a donation! 

 

Planning and budgets 

As a team, decide what your fundraiser will be. 

You might have more than one good idea but think, what would stand out? What would get people 

interested to support you? It’s always helpful to spend some time carrying out some research. 

 

 

 

For example, if you choose to wash cars at £10.00 per car you will need to wash 10 cars to make £100. Are there 

ten car owners at your school who would be willing to pay £10.00 to have their car washed?  

Part of the challenge will be to present your fundraising plan to your teachers. You will need to show them that you 

have thought about your fundraiser, your audience and how you are going to make your money.  

You will also need to show a clear plan with achievable objectives. Think about the timescale and take into 

consideration what you need to achieve before the final selling event. 

Also, think about managing any risks – if you invest your whole £100 in cake ingredients and you accidentally burn all 

the cakes then your £100 will go to waste. How will you protect your fundraiser against this kind of risk? 

And what might be the obstacles that you may come up against? Have a plan in place for how you will overcome 

them. 

You also need to make sure people know about your event so marketing is key, start telling people about your 

fundraiser as soon as you have everything planned. 
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Think about the TV show The Apprentice, often they have half the team selling and the other half running around 

finding new customers. Have a plan in mind for how the day will run and try to agree on everyone’s 
responsibilities in advance. But remember, you will need to be prepared to adapt your plans at the last minute if 

necessary. 

Reap your rewards.  

We hope your fundraisers goes well and that you raise as much money as you can. Here are a few additional things 

to consider once the event has finished:  

• Make sure all money raised is counted by at least two people. Then let your teacher know your final total 

raised and decide on the best way to keep your money safe until it can be donated to Rockinghorse.  

• Try to get your group together as soon as possible after the event to talk about what went well, what could 

have gone better and what you have learnt.  

However, the most important thing is to celebrate your success and remember that every penny raised will help sick 

children and young people, right here in Sussex! 
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Here are a few ideas for fundraising events to get you started: 

 

 

Idea  Product costs Things to consider 
Pop up bakery 

 

- Ingredients  

- Containers/bag 

And local competition? 

 

Food Hygiene /storage 

 

Cost of ingredients 

 

 

Cleaning / Car washing service 

 

 

 

- Cleaning 

products  

- Water  

How much demand will you have for your service? 

 

How much will people pay? 

 

You might have to offer your service over several weeks 

with repeat customers 

  

Gifts /Crafts / Art 

 

- Depends on 

the idea 

This could depend on the skill set of the people in your 

group or people you know. Do you have a budding 

jewellery or gift designer amongst you? 

 

Can you purchase something wholesale, adapt it and sell it 

for a profit? 

 

Consider your time and return on investment 

 

Ticketed event or sports match 

 

- Venue hire 

- Catering 

- Entertainment 

- Licences 

- Equipment 

Hire 

This likely to be more costly to require more donations to 

put on. However, something like this might offer the 

greatest return on investment. Your business plan will be 

about managing the event and maximising the fundraising 

opportunities 


